UBND XA NAM HONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NAM THANG Déc lap - Tw do - Hanh phuc
Sb: 109/BC-THCSNT Nam Hong, ngay 25 thang 5 nam 2026
BAO CAO

Panh gia két qua thue hién nhiém vu nim hoc 2025-2026

Phin I
PANH GIA KET QUA THUC HIEN NHIEM VU NAM HQC 2025-2026

I. Két qua trién khai thwe hién c4c nhiém vu trong tam
1. Viéc ban hanh céc ké hoach gido duc ciia nha truwong

Nha truong da cha dong, nghiém tac trién khai va ban hanh day du cac ké hoach
gido duc theo ding tinh than huong dan cua Bo Gido duc va Pao tao, S& GD&PT Ninh
Binh va Phong VHXH x3 Nam Hong nham cu thé héa muc tiéu ndm hoc. Cu thé:

- Xay dung K¢é hoach gido dyc nha trudng (Khung ké hoach tong thé):

+ Nha truong dd ban hanh Ké hoach gido duc sé 158B/KH-THCSNT ngay
18/8/2025.

+ K& hoach duoc xay dung dua trén dac diém tinh hinh thyc té vé doi ngli gido vién,
co s& vat chat va nang luc hoc sinh cia truong, ddm bao tinh khoa hoc, linh hoat va kha
thi.

- Phé duyét va ban hanh K& hoach gido duc ctia cac T6 chuyén mon

+100% cac to chuyén mon da hoan thanh viéc xay dung ké hoach day hoc mon hoc
va ké hoach t6 chirc cac hoat dong gido duc.

+ Céc ké hoach cua t6 chuyén mon déu duoc Hiéu trudng phé duyét trude khi trién
khai, dam bao phan phdi chuong trinh hop 1y, khong qua tai va ding theo hudng dan thuc
hién chuong trinh gido duc pho thong.

- Ké hoach gido duc ca nhan cia Gido vién: 100% gido vién toan trudng da xay
dung K& hoach giao duc ca nhan (Ké hoach day hoc cd nhan, ké hoach chii nhiém...) ph
hop v61 nhiém vu dugc phan cong.

- P6i méi va tich hop trong cac ké hoach

+ Cac ké hoach gido duc nam hoc d3 chu trong 16ng ghép cac ndi dung gido duc
QP-AN, gido duc k¥ ning song, gido duc hudng nghiép, gido duc dia phuong va cac hoat
dong trai nghiém, hudng nghi¢p cho hoc sinh.

+ Tich hop linh hoat cac giai phap chuyén déi s va tng dung céng nghé thong tin
vao hoat dong day hoc.

banh gia chung: Cong tac ban hanh céc ké hoach giao duc dugc thuc hién dung quy
trinh, dang thoi gian quy dinh ngay tir ddu nim hoc. Céc van ban ban hanh 13 co s¢ phap
1y va la kim chi nam gitip tip thé su pham nha trudng thuc hién dong bo, hidu qua cac
nhiém vu trong tam.

2. Quy mo truwong, 16p



- S diém trudng: 01
- Tong sb hoc sinh: 533
-S4 16p: 13 (binh quan hoc sinh trén 16p: 41). Cu thé nhu sau

Khoi/lép Lép 6 Lép 7 Lép 8 Lép 9 Ghi chii
S6 | Sisd | SO | Sisdo | S6 [ Sisd| S6 |[Sishd
S 56 16p 16p 16p 16p
3 129 | 3 | 118 4 178 3 |108
Binh quan 43 39,3 44,5 36

3. Huy ddng cac ngudn Iy, ting cwong co sé vat chat, thiét bi day hoc

- Viéc quan triét, trién khai vé thu, chi tai chinh; thu, chi cac khoan dich vu phuc vu,
hd tro hoat dong giao duc (theo tinh than Nghi quyét cia HDND tinh); mién hoc phi ddi
v6i mam non 5 tudi va hoc sinh pho thong.

+ Nha trudng da t6 chirc quan triét, trién khai day du nodi dung theo tinh than Nghi
quyét ctia HDND tinh dén toan thé can b9, gido vién, nhan vién va phu huynh hoc sinh.

+ Xay dung ké hoach thuc hién phu hop voi tinh hinh thuc té cuia don vi.

+ Phén cong nhiém vu cu thé cho tung bd phan trong viéc td chure thuc hién.

+ Xay dung ké hoach thuc hién.

+ Cong khai thu, chi.

+ Nguédn I}QC phi nha truong duoc cp tién mién hoc phi va hd trg chi phi hoc tap
theo Nghi dinh s0 238/2025/ND- CP ngay 03/09/2025.

- Viéc giao ngan sach nha nudc nim 2026 (mitc giao cu thé)

* Nam 2026 nha truong duoc giao tong kinh phi 1a: 6.262.940.000 dong.

+ Trong d6 Ngudn kinh phi giao tu chu: 5.563.720.000 dong.

+ Ngudn hoc phi: 402.750.000 dong.

+Nguon kinh phi thuong cho CBGV, NV theo NP 73: 296.470.000 dong.

- Trién khai thuc hién co ché tu chu, tw chiu trach nhiém vé tai chinh theo Nghj dinh

s0 60/2021/ND-CP ngay 21/6/2021 cua Chinh phu

+ Nha truong da thuc hi¢n ché do tu chu, thuc hién tot quy ché dan chu, xay dung
quy ché chi tiéu ndi bo ngay sau khi nhan dugc du toan kinh phi UBND xa giao; chu dong
thuc hién nhiém vy chuyén mon, b tri st dung vién chuc theo bién ché giao, thuc hién cai
cach hanh chinh dam bao ding quy trinh xir Iy cong viéc dam bao chat lugng, hiéu qua,
dung thoi gian, tién do

+ Thuyc hién ché d6 ty chil, quy ché dan chu, xdy dung quy ché chi tiéu ndi bo, cong
khai kinh phi dugc giao, xay dung du toan chi thuong xuyén theo yéu cau nhiém vu gop
phan 1am tdt cong tac chinh tri tu tudng trong don vi
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+ Nghiém ttc thuc hién ché do tu chu, thyc hién tiét kiém 10% ngay tir diu nam ddi
v6i cac khoan chi ngoai luong, phu cip, cac khoan c6 tinh chit lwong va tiét kiém chi hoi
nghi, cong tac phi ... , chi dong tiét kiém thém 5% chi thuong xuyén ngan sach nha nudce
niam 2026 theo Nghi quyét sé 135/NQ- CP ngay 22/5/2026 ctia Chinh phu. Dam bao du
kinh phi thyc hién nhiém vu chi can thiét cho hoat dong quan 1y diéu hanh theo linh vuc
nganh dugc phan cong phu trach.

- Tinh hinh trién khai cac khoan thu khong dung tién mat

+ Thuc hién cong vin sé 2718/UBND- VP5 va cong vin 1195/NBI- QLDL3 nham
day manh chu treong thanh toan khong dung tién mit.

+ Pay la nam hoc thir 3 lién tiép nha truong thuc hién thu cac khoan tir cha me hoc
sinh bang tai khoan khong str dung tién mat.

+ Pau nam hoc khi ¢ van ban chi dao cua cap trén nha trudng tién hanh hop CMHS
va thong bao cac khoan thu, thong bao cach thirc thu téi cha me hoc sinh bang hinh thirc
chuyén khoan.

+ K& toan don vi lap danh sach hoc sinh toan truong va giri 1én phan mém cac khoan
thu dé tao ma cho hoc sinh sau d6 giri ma vé cho CMHS dé chuyén ndp tién cho con em
minh. Tuy nhién trong qua trinh trién khai thyc hién van con nhiéu khé khin da sb hoc sinh
12 con gia dinh thuan ndng, c6 hoan canh kinh té khé khan nén viéc trién khai phuong thirc
khong dung tién mit chua duoc phu huynh hoc sinh thue sy quan tim.

+ Nhiéu CMHS 16n tu6i nén kha ning tiép can va sir dung cong nghé con han ché
trong thao tac thanh toan truc tuyén, ma QR.

- Cong tac huy dong cac ngudn tai trg cho cac CSGD theo Thong tu 16/2018/TT-
BGDDT ngay 03/8/2018 (néu sé liéu cu thé): Khong co

- Tinh hinh, két qua trién khai thyuc hién chinh sach dbi véi CSGD, giao vién, hoc
sinh theo quy dinh cua phép luat

+ Nha truong dam bao day du cac ché do chinh sach cua can bo, gido vién, nhan
vién va hoc sinh, thyc hién chi tra dung, du theo quy dinh ctia phap luét.

- Giai phap thu hut cac ngudn luc hop phap dau tu cho gido duc; wu tién ngudn luc
cua dia phuong dé dau tu co s vat chat, thiét bi day hoc cho céc co sé giao duc, nhét 1a co
s& vt chat, thiét bi thuc hién CT GDPT 2018; cong tac xay dung truong chuan qudc gia.
(néu s6 liéu cu thé)

Nam hoc 2025-2026, nha truong wu tién dau tu co s& vat chét, thiét bi day hoc
phuc vu cho viéc kiém tra cong nhan lai truong chuén Quéc gia tu kinh phi tiét kiém chi
va ngudn kinh phi xa dau tu. Cuy thé

+ Trang bi méi 40 bo ban ghé 2 chd ngdi, mua moi thay thé 02 ti vi, sira chira 5 ti
vi hong, son stra, gia ¢6 lai toan bo hé thong lan can, cira so, cira ra vao cac 16p hoc; bd
sung thiét bi, stra chira cac phong chirc niang, b mon, khbi phong hanh chinh.
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+ Mua méi may tinh phong tin hoc, phong chtrc ning, thay thé hé thdng camera
hong; thay thé toan bo hé thdng duong day, nang cdp mang wifi, internet ...

+ Quét voi ve mat tién 3 day nha, 6p nhya toan bo tudng phong hoi dong
4, Xay dung doi ngii giao vién va can by quan ly gido duc

- Tong s can b, gido vién, nhan vién: 28. Trong d6

+ CBQL: 02

+ Giao vién: 24 (trong d6 HPLD 111: 04)

+ Nhan vién: 02

- B61 ngfi ¢6 tinh than trach nhiém, doan két va tich cuc d6i méi.

- Tinh hinh thira/ thiéu gido vién: thiéu 04 gido vién; huéng khac phuc: dé nghi véi
UBND x& ky hop dong lao dong.

- Thyc hién céc ché d6 chinh sach di voi doi ngii can bo quan ly, gido vién, nhan
vién: dam bao thuc hién tdt cac ché do chinh sach véi CB, GV, NV

- 100% CB, GV tham gia day du céac 16p tap huan boi dudng chuy@n mon, nghiép
vu do nganh va cac cap t6 chic.

5. Pdi méi, nang cao chit lwgng gido duc

- Vi¢c thuc hi¢n Chuong trinh GDPT 2018, day hoc 2 buf)i/ngély; trién khai gido duc
STEM, day hoc ngoai ngit

+ Nha trudong da to chire trién khai nghiém tac Chuong trinh GDPT 2018 ddi véi tat
ca cac khoi 16p theo diing ké hoach ctia nganh. Viéc xay dung ké hoach gido duc nha truong
duoc thyc hién linh hoat, phi hop véi diéu kién thuc té, dam bao phat trién pham chat,
nang lyc hoc sinh.

+ Day hoc 2 budi/ngay duoc thyc hién hiéu qua, tip trung vao: ting cudng cing cd
kién thirc, phu dao hoc sinh yéu; boi dudng hoc sinh kha, giodi va t6 chire cac day hoc CLB:
TDTT, My thuat

+ Gido duc STEM duoc léng ghép trong cac mon hoc nhu: Toan, Khoa hoc ty nhién,
Cong nghé; t6 chirc mot s6 hoat dong trai nghiém STEM, budc dau tao hig thu hoc tap
cho hoc sinh.

+ Cong tac day hoc ngoai ngir tiép tuc dugc chu trong; doi méi phuong phap day
hoc theo hudng phat trién ning luc giao tiép; ting cuong tmg dung CNTT va hoc liéu s6.

- Cong tac phat hién, bdi dudng hoc sinh gidi, hoc sinh ning khiéu; t6 chtc, tham
gia cac cudc thi, hoi thi

+ Nha truong di xay dung ké hoach phat hién va bdi dudng hoc sinh gidi ngay tir
d4u nim hoc, thanh 1ap cac doi tuyén theo mon; to chuc bodi dudng thuong xuyén, phan
cbng gi4o vién c6 kinh nghiém phuy trach, dong thdi khuyén khich hoc sinh tham gia cac
cudc thi nhu: hoc sinh gioi cac cap, Olympic Tiéng Anh qua mang (IOE), Cac cudc thi
khoa hoc k¥ thuat, stem,...
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+ Két qua: Nha truong c6 44 hoc sinh dat giai cAp cum, trudng (3 giai nhi, 09 giai
ba, 32 giai KK); 08 hoc sinh dat giai cp tinh (02 giai nhi, 01 giai ba, 05 giai khuyén khich);
01 hoc sinh dat giai khuyén khich cap qudc gia (trong ky thi giai tiéng anh qua mang).

- Cong tac 6n tap cho hoc sinh 16p 9 du thi tuyén sinh vao 16p 10 THPT

+ Nha truong da xdy dung ké hoach 6n tp cho hoc sinh 16p 9 tir dau ndm hoc, dam
béo badm sat ciu trac dé thi tuyén sinh déng tho1 phan loai dbi tuong hoc sinh dé on tap phu
hop.

+ T chire cac 16p on tap theo mdn Toan, Ngit van, Tiéng Anh theo ding hudng din
cau S¢ GD; tang cudng kiém tra, danh gia dinh ky dé diéu chinh noi dung 6n tap.

+ Phéi hop voi CMHS trong viée quan 1y, dong vién hoc sinh hoc tap.

- Cong tac dinh hudng gido duc nghé nghiép va phan ludng ddi v6i hoc sinh THCS

+ Hoat dong tu van, hudng nghiép: thuc hién day du thoi luong chuong trinh Gido
duc huéng nghiép va Trai nghiém theo quy dinh, to chtic cac budi sinh hoat chuyén dé,
phdi hop véi cac truong nghé dé tu van truc tiép cho hoc sinh 16p 9 va cha me hoc sinh.

- T6 chirc kiém tra, danh gia chat lugng hoc ky II; két qua dénh gid, xép loai nim
hoc 2025-2026

+ Viéc kiém tra, danh gia hoc ky II dugc t6 chirc nghiém tic, ding quy ché, ra dé
kiém tra theo hudng phat trién ning luc, dam bao tinh khach quan, cong bang.

+ Két qua xép loai hoc tap

Si s6 KET QUA HQC TAP
LOP 16p/s6 hs Tot Kha Pat ChuwaPat | KXL

nir SL % SL % SL % SL %
6 129/51 23 | 17.83 | 51 [3953)| 55 |4264| O 0 0
7 118/57 18 | 15.25| 42 |35.59 | 58 |49.15 0 0 0
8 178/89 | 47 | 264 41 (23.03] 90 |5056| O 0 0
9 108/46 | 26 | 24.07 | 36 [33.33| 46 [42.59| O 0 0

Toz
040 1533243 | 114 | 21.39| 170 |31.89 | 249 | 46.72| 0 | o0 0
treong
+ Két qua rén luyén
Si 6 KET QUA REN LUYEN
LOP 16p/sd hs Tét Kha Pat Chua Pat
3 KXL

nir SL % SL % SL | % SL %
6 129/51 | 120 [ 93.02| 9 6.98 0 0 0 0 0
7 118/57 | 111 |94.07| 7 | 593 | 0 | © 0 0 0
8 178/89 | 161 |90.45| 17 | 9.55 0 0 0 0 0
9 108/46 | 104 | 96.3 4 3.7 0 0 0 0 0
Toan truwong | 533/243 | 496 | 93.06 | 37 | 6.94 0 0 0 0 0
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+ Chéat luong gido duc dugc duy tri on dinh, co chuyén bién tich cuc so v&i ndm hoc
trudc.

- Cac hoat dong xay dung xa hoi hoc tap; td chirc tuan 18 huong trng hoc tap subt
doi

+ T6 chtrc Tuan 18 hudng tmg hoc tap sudt di voi nhiéu hoat dong thiét thuc nhu
tuyén truyén nang cao nhan thirc vé hoc tap sudt doi, td chire cac hoat dong doc sach, gidi
thiéu sach, phat dong phong trao tu hoc, hoc tip qua mang. Qua d6 gdp phan xay dung moi
truong hoc tap tich cuc, lan tda tinh than hoc tap trong nha truong va cong déng.

6. Cong tac gido duc dao dirc, k§ ning song, gido duc thé chit va y té truong hoc

- Thong qua cong tac hoat dong Poan-Doi, nha trudng xdy dung dugc nén nép, hoc
sinh ¢6 16i séng lanh manh, dao dtrc tdt; c6 sy d6i méi trong hinh thuc t6 chtrc cac hoat
dong van hoa, vian nghé chao mung cac ngay 18 16n, cac ngay ky niém

+ T6 chirc hiéu qua hoat dong o1, ngoai khoa, trai nghiém: tham gia lao dong
VSMT, chiam soc di tich lich sir Pén tho Trang nguyén Nguyén Hién, NTLS x4; tham gia
dang huong tai nghia trang 1iét s§ xa nhan ngay TBLS 27/7.

+ Gido duc truyén thong, phap luat, an toan giao thong

+ Phong chéng bao luc hoc dudng, xam hai tré em

+ Xay dung van hoéa ung xtr hoc duong

- Viéc xay dung moi truong gido duc dan chu, an ninh an toan, vé sinh

+ Nha truong duy tri t6t quy ché dan chu, tao dung dugc méi trudng su pham than
thién, doan két, cting giup d& nhau trong cong tic chuyén mén ciing nhu trong cudc sdng.

+ Xay dung cho hoc sinh nén nép giit gin bao vé cua cong, vé sinh khung cénh su
pham, vé sinh 16p hoc, cac nén nép trén dugc duy tri, thuc hién hang ngay. Nha trudong quy
dinh hoc sinh khong di xe may dién dén trudng, tuan thi nghiém quy dinh vé an toan giao
thong.

- Duy tri tdt nén nép hoat dong Poan Doi; t6 chirc dai hoi Lién doi; dai hoi chi Doan
TNCS HCM. Phat dong dot thi dua va to chtrc cac hoat dong chao mimg ngay Nha gido
Viét Nam 20/11 va ngay thanh lap doan 26/3.

- T6 churc cugc thi viét "Nhitng ky niém sau sac vé thay ¢6 va mai truong"
- Cong tac y té truong hoc

+ Thyc hién thudng xuyén, kip thoi cong tac tuyén truyén, phong chéng dich bénh,
cac dich bénh theo mua; cong tdc v¢ sinh an toan thuc phém, an toan truong hoc... ddm
bao yéu cau, han ché t6i da, khong dé dich bénh bung phat mat kiém soat.

+ C6 phong Y té véi day du trang thiét bi phuc vu cho viée so ciru ban dau.
+ Phun thudc diét con trung, diét mudi dinh ky.

+ Hoc sinh tham gia Bao hiém y té dat 100%.
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7. Cong tac an toan, an ninh truwong hoc

- Nha truong c6 02 bao v¢ va phuc vu dam bao 24/24h ¢6 mat trong truong; CSVC
an toan, khong dé xay ra tinh trang mat mat tai san va gy mat trat tu trong nha treong dic
biét 14 cac dip 18 tét nghi dai ngay. Tinh hinh an ninh, an toan trudng hoc dbi véi CB, GV,
NV va hoc sinh dugc dam bao, khong co sy ¢ bat thuong xay ra.

- T4 chtrc cho toan trudng L& hudng tng Ngay phap ludt nude cong hoa x4 hoi chi
nghia Viét Nam nam 2025.

- Phéi hop v6i Cong an x3 Nam Hong t6 chirc tuyén truyén Luat ATGT duong bo,
Luat quan ly, str dung vii khi, véat li¢u nd va cong cu hd trg, phong chéng bao luc hoc
duong, bao lyc mang. TH chire cho hoc sinh ky cam két vé& ATGT; khong hut thude 14,
thuc 14 dién tu, khong tang trit, st dung vii khi, vat liéu nd va cong cu ho tro.

- Nha truong can cr ké hoach, hudng dan cua cép trén tich cuc, chu dong xay dung
ké hoach, phuong 4n day hoc g pho kip thoi con bdo s6 9, sé 10. Két qua: han ché t6i
da thiét hai vé CSVC va khong c6 thiét hai vé& ngudi, cac hoat dong gido duc dam bao.

8. Ung dung CNTT, chuyén doi sé

- Tinh hinh trién khai str dung hé théng quan 1y vian ban va diéu hanh, chir ky sb,
phan mém quan 1y nha truong, co s dit liéu nganh; trién khai hoc ba sé

+ 100% can bd quan 1y va nhan vién vin thu st dung thanh thao hé théng quéan 1y
vian ban va diéu hanh (VNPT-iOffice) dé tiép nhan, xt Iy va ban hanh vin ban di/dén.

+ Nha truong di trang bi va kich hoat chit ky s6 chuyén dung cho lanh dao nha
truong (Hiéu truong, Pho Hiéu trudng) va chir ky sd ca nhan cho 100% gi&o vién, nhan
vién.

- Phian mém quan 1y nha trudng va Co s dit liéu (CSDL) nganh

+ Duy tri va khai thac hiéu qua phan mém quan 1y trudng hoc VnEdu.vn trong viée
quan 1y hoc sinh (diém danh, nhap diém, xép loai thi dua) va quan tri nhan su.

+ Thuc hién cap nhat dir liéu dinh ky, chinh xéac 1én hé théng CSDL nganh cua B6
GDDT (csdl.moet.gov.vn) dung tién d6, dam bao tinh "dtng, du, sach, séng" ctia thong tin
hoc sinh, doi ngli can bg, gido vién va co sé vat chit.

- Trién khai Hoc ba s6: Da hoan thién co sé ha téng, cai dat cdu hinh va tap huan
quy trinh ky s6 hoc ba cho toan thé gido vién chii nhiém va gido vién bo mon.

- Tinh hinh @mg dung cac cong cu s6 trong cong tac quan 1y, to chirc cac hoat dong
chuyén mon va hoat dong day, hoc tai cac co s¢ gido duc

+ Nha trudng ting cudng hop truc tuyén, trién khai cong viéc qua cac kénh lién lac
s6 (Zalo nhom, Email cong vu, Zoom) gitip tiét kiém thoi gian va chi phi in an tai liéu.

+ Ung dung cac biéu mau truc tuyén (Google Forms, Microsoft Forms) dé thu thap
thong tin, khao sat ¥ kién phu huynh, hoc sinh va béo cao nhanh tir cic to chuyén mén.

- Trong hoat dong chuyén mén (T6 chuyén mon)

+ Ho so s6 sach dién tu: trién khai thay thé hd so gidy bang hd so sb, Gido an/Ké
hoach bai day,luru trit tap trung trén nén ting quan 1y cta truong. Viéc phé duyét gido 4n
ctia TH truong chuyén moén va BGH dugc thuc hi¢n hoan toan qua mang.
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+ Sinh hoat chuyén mén dugc d6i méi thong qua viée chia sé tai nguyén sd, ngan
hang dé kiém tra, va Gmg dung tri tué nhan tao (AI) dé thiét ké ma tran, dic ta dé thi.

- Trong hoat dong day va hoc:

+ 100% gi4o vién tng dung CNTT trong céc tiét day; sir dung thanh thao cac phan
mém thiét ké bai giang (PowerPoint, Canva) va tich cuc tham gia xay dung kho hoc li¢u
s6, bai giang dién tir (E-learning).

+ Tich hop cac cong cu twong tac truc tuyén nhu Padlet, Kahoot, Quizziz vao bai
hoc dé tang tinh chu dong, himg thi cho hoc sinh.

+ Ung dung hiéu qua cac nén tang hoc tap bd trg (vi du: Khan Academy, 6n tip truc
tuyén) gitip hoc sinh tu hoc, ty rén luyén k¥ ning, dic biét 1a moén Toan va Tiéng Anh.

- Két qua ty danh gid mtc do chuyén ddi s cua don vi theo Bo tiéu chi cua Bo
GDDT: nha trudng di tién hanh tu ra soat va danh gia theo 2 nhom chi sé thanh phan

+ Nhom chi s6 1: Chuyén d6i sb trong quan 1y nha truong

Két qua: Pat Mirc do 2

Minh chitng: Nha trudng da s6 hoa toan bo dit lidu quan 1y; 100% vin ban dugc xtr
Iy trén moi trudng mang; quan 1y tai chinh, tai san, thu vién déu sir dung phan mém chuyén
dung.

+ Nhom chi s6 2: Chuyén ddi s6 trong day, hoc, kiém tra, danh gia

Két qua: Pat Mirc do 2

Minh chitng: C6 kho hoc liéu s6 dung chung; ha ting mang Internet/Wifi phu séng
toan truong; gido vién sir dung linh hoat cac hinh thirc kiém tra danh gia trén may tinh va
16p hoc thong minh.

9. Cong tac quan ly

- Cong tac pho cdp gido duc THCS nam 2026: Thuc hién nghiém tic cong tac diéu
tra va cap nhat dir licu 1én ph?m mém ding tién do, ndp bao cao Ién cép trén déy du. Hién
d3 hoan thanh cong tac phd cp gido duc - x6a mu chit cdp THCS va di dugc cong nhan
dat muc 3.

- Cong tac kiém dinh chit luong va truong chuan: Nha truong thuong xuyén cap
nhat hd so theo quy dinh. Thang 01 nam 2026, trudong duoc don doan cong tac cia S& GD
vé kiém tra va dd ra Quyét dinh cong nhan truong dat chuan Qudc gia va Kiém dinh chat
luong gido duc cap do 2

- Viéc thuc hién Day thém, hoc thém:

+ Thyc hién nghiém tac Thong tur 29 ciia BO GD&DT ciing nhu hudng dan ctia S&
GD&DT tinh Ninh Binh vé day thém-hoc thém

+ Trién khai ké hoach day thém hoc thém dung ddi tuong: 6n luyén hoc sinh gidi
16p 8, 9 (mién phi dudi nhiéu hinh thirc) dé tham gia ky thi chon HSG cép tinh do S GD
t6 chirc; 6n thi cho hoc sinh 16p 9 ¢6 nguyén vong duy thi vao 10 ngay tir ddu nam hoc
(khong thu tién) on luyén cho hoc sinh 16p 6,7,8 tham gia ky thi khao sat chon hoc sinh
gi0i theo ké hoach ctia cum truong tir dau hoc ky II(mién phi dudi nhiéu hinh thic).
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+ Trong nim hoc, nha trudng khong dé say ra tinh trang day thém-hoc thém trai
quy dinh.

10. Cong tac truyén thong, thi dua khen thwéng

- Viée phan coéng nhiém vu phuy trach coéng tac truyén thong cia cac co sé gido duc;
n6i dung, hinh thirc truyén thong; so tin, bai dang trén trang TTDT ctia don vi, trén bao dai
ctia Trung wong va dia phuong: nha trudng 1am t6t cong tac truyén thong (thanh l4p ban
CNTT, xay dung ké hoach chuyén déi s6 ...), thuong xuyén dang tai cac tin bai vé hoat
dong cua nha truong trén Website http://thcsnamthang.ninhbinh.vn cting nhu trén fanpage
cua nha truong

- Viéc phat dong va trién khai cac phong trao thi dua nim hoc 2025-2026; cdng tac
tuyén truyén, nhan rong cac dién hinh tién tién; cong tac khen thuéng: thuc hién ngay tir dau
nam hoc qua Hoi nghi can bo, vién chirc, nguoi lao dong va xuyén subt trong ndm hoc.

11. Mot s cong tac khac
- Day hoc ngoai ngir va tin hoc
+ Trién khai dong bo chwong trinh Tiéng Anh theo Chuong trinh GDPT 2018.

+ Tang cuong ung dung CNTT trong day hoc va kiém tra danh gia. 100% gido vién
st dung email cong vu va khai thac hoc liéu s6.

- Cong tac kiém tra, danh gia hoc sinh
+ Thuc hién nghiém tuc Thong tu 22 cua B GD

+ P61 méi kiém tra, danh gid theo dinh huéng phét trién pham chét, ning luc hoc
sinh. Tang cuong danh gia thuong xuyén, danh gia qua trinh hoc tap.

+ Ung dung CNTT trong kiém tra, danh gia.
- Cong tac gido duc miii nhon (HSG)
* Thi HSG van hoa

+ Cap tinh: 01 giai nhi mén Tiéng Anh 16p 8, 01 giai ba mén ngit vin 9; 01 giai
khuyén khich Olympic cac mén KHTN 16p 8.

+ Cac mon Vioedu, IOE: Pat 04 giai (01 khuyén khich Qudc gia, 01 nhi tinh, 02
khuyén khich tinh)

* Cdc mén van héa cdp cum truong

+ Hoc sinh gioi khdi 6: 16 giai (02 nhi, 06 ba, 08 khuyén khich)
+ Hoc sinh gioi khdi 7: 09 giai ( 01 nhi, 03 ba, 05 khuyén khich)
*Thi TDTT

+ Cép tinh: 02 giai khuyén khich (c& vua va dién kinh)


http://thcsnamthang.ninhbinh.vn/
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- Tham gia cac cudc van dong, cac phong trao thi dua

+ T chirc hoi thao, hoi giang trong ndm hoc dugc duy tri, cac gio day duoc tmg
dung c6 hiéu qua vé cong nghé Al, CNTT; 100% dugc danh gia xép loai tot va kha

+ Thuyc hién t6t nhiém vu cau nbi gitra lanh dao nha trudng véi cac td churc trong
nha trudng, hoan thanh tot moi phong trao tir thién do cap trén phat dong (quyén gop tng
ho dong bao 1ii Iut, thién tai ...).

+ Tham gia ddy du cac phong trao, cudc thi do cap trén t6 chirc. Tich cuc hudng
ung Phong trao "Xay dung truong 16p sang-xanh-sach-dep-an toan ".

+ Hudng ng va tham gia hién mau nhan dao 02 dot trong nam hoc (thang 11/2025
va thang 4/2026).

- Cong tac xay dung co s¢ vat chat truong hoc va chuyén doéi s6

+ Tham muu véi cap uy chinh quyén dia phuong cai tao, tu b6 CSVC (quét voi ve,
6p tuong phong hoi dong); nha trudng dau tu mua sim bo sung cac trang thiét bi phuc vu
day hoc, bo sung sach thu vién, trang tri khudn vién nha truong, cac phong bd mon; stra
chita, nang cAp mang Internet, hé thong am thanh, b6 sung lap dit camera an ninh nha
truong.

+Pau tu CSVC ha ting CNTT dé dam béao chat lugng va str dung hiéu qua cong
nghé thong tin, chuyén doi sé trong quan 1y va day hoc: toan trudng trién khai dong bo
ho so s6 trong quan 1y trén Vnedu.vn; c6 hop thu dién tir do S& GD-PT tinh Ninh Binh
cho dang ky va phan mém quan 1y Van ban lién thong v6i Sé GD, UBND xi Nam Hong
su dung dé chi dao, cap nhat, xtr 1y thong tin ...

I1. Danh gia chung

Nam hoc 2025-2026, Trudng THCS Nam Thing dd chu dong thich ing véi yéu cau
d6i méi quan 1y nha nudc trong bdi canh trién khai mo hinh chinh quyén dia phuong 02
cAp; timg budc nang cao nang luc ty chu, trach nhiém giai trinh, ndng cao chit luong phuc
vu nhan dan va hiéu qua gido duc toan dién.

1. Két qua ndi bat

- Hoan thanh toan dién nhiém vu nam hoc, chét luong gido duc 6n dinh va co tién
bd, vuot chi ti€u giao duc miii nhon, vuot chi tiéu phén dau két qua rén luyén cua hoc sinh.
100% hoc sinh 16p 9 dugc cong nhan hoan thanh chuong trinh THCS.

- Giir vitng ky cwong, nén nép. Duy tri tot nén nép hoat dong chuyén mon, nén nép
hoat dong Doi; gilr gin dugc sy doan két nhat tri trong tap thé HDSP nha truong; khong co
hién twong mat din chu, mat doan két trong nha trudng; 1am tét cong tac kiém tra noi bo
truong hoc.

- Chuyén dbi s6 c6 chuyén bién tich cuc, méi truong giao duc an toan, than thién;
thuc hién tot co ché phdi hop trong mé hinh quan 1y méi.
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- Duy tri va hoan thanh tét cong tac Phd cap gido duc THCS nam 2025
- Bam bao an ninh, an toan trudong hoc.

- Thuc hién tot va c6 hiéu qua trong cong tac cong khai cac hoat dong
2. Ton tai, han ché; nguyén nhan

a) Ton tai, han ché

- Co s6 vat chét con thiéu va xubng cip, mot sé hang muc chua dap ung tt yéu
cau GDPT 2018.

- Chét lugng gidao duc miii nhon c6 nhiéu tién bod xong chua that ndi bat nhu ky
vong, sb luong giai cao cip cum trudng, cap tinh con it.

- Chuyén doi s6 mot bd phan giao vién thich tng cham. Chat luong sinh hoat to
nhém chuyén moén chua dat hi¢u qua cao.

- M6t bo phan hoc sinh y thic ky luat chua tdt, vi pham cac quy dinh cua nha
truong.

- Su phéi hop gia dinh-nha truong chua thudng xuyén.

b) Nguyén nhan

- Nguyén nhan khach quan

+ Md hinh quan 1y méi dang trong giai doan chuyén tiép can thoi gian thich nghi.

+ Nguon luc dau tu con han ché, co sé vat chat nha truong chua dong bo, xudng
cép nhiéu hang muc; chua cé diéu kién tét vé ha téng CNTT dé hoc sinh tuong tac voi
gi4o vién trong mdi gid hoc.

- Nguyén nhan chu quan

+ Mot s6 gido vién d6i méi con cham.

+ Chat lugng sinh hoat chuyén mén c¢6 thoi diém chua cao.
+ M5t s hoc sinh y thirc tu hoc va ky luat chua tdt.

I11. P& xuit, kién nghi

1. Bé nghi UBND x3 Nam Hoéng quan tdm dau tu stra chita phong hoc xudng cap;
tang cudng gido vién dam bao yéu cau giang day va cong tac clia nha trudng trong nim
hoc 2026-2027.

2. Bé nghi S& GDDT tinh Ninh Binh
- B6i dudng CBQL theo md hinh quan tri méi.
- B6 sung bién ché gi4o vién con thiéu.

- Huéng dan chuyén doi so dong bo.
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- H) tro trang thiét bi day hoc theo Chuong trinh GDPT 2018./.
Phin II
NHIEM VU TRONG TAM NAM HOQC 2026-2027

- Hoan thién quan tri nha truong theo mo hinh tu chu, trach nhiém giai trinh

- Tiép tuc d6i méi quan tri nha trudng theo mo hinh chinh quyén dia phwong 2 cap.
- Déy manh chuyén ddi sd toan dién. Xay dung truong hoc hanh phuc, an toan.
- Nang cao chét luong doi ngii gido vién.
- Nang cao chét luong gido duc miii nhon va chét luong dai tra
- Tang cudng phdi hop vé6i cip ty, chinh quyén x3 va cong dong dan cu

- T6 chitc cho cén bd, gido vién tham gia tap huén, boi dudng st dung bo SGK
thong nhat theo ké hoach s6 734/NXBGDVN ngay 21/4/2026.

- Tham gia cong tac tuyén sinh vao 16p 10 THPT nam 2026-2027 (coi, cham thi);
coi thi t6t nghiép THPT nam 2025-2026 theo tinh than chi dao cua So GD.

- Tham du cong tac bdi dudng chuyén mén nghiép vu hé 2026.
- Trién khai cong tac tuyén sinh 16p 6 dau cap.

- Bé xuat, kién nghi v&i cap ay, chinh quyén dia phuong tu bo co s vat chat trong
hé nham dam bao cac diéu kién t6t nhat cho nim hoc 2026-2027

Noi nhn: ‘ HIEU TRUONG
- UBND xa Nam Hong;

- Phong VHXH xi Nam Hong;
- BHG, cac td c/m;

- Cong TTOT trudng;

- Luu.

Nguyén Vin Pat



